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ABSTRACT

Research strategies, with hypothetical guidance deductive-measuring, quantifying,
testing variables and generalizing results-are dominant in administrative sciences.
However, it has been found that administrative knowledge-product of
generalization based on statistical inference- "does not always work," due to the
very specific conditions and situations of organizations across different contexts
and time travel. That is, we find knowledge gaps to understand specific conditions
and situations of the different expressions of the administrative phenomenon, so
case studies are relevant. The case studies correspond to the intensive analysis of
particularities of situations and behaviors in units constituted by a small number of
individuals, groups, organizations, programs, processes, or organizational
positions. However, it is denoted that many of the research findings that are
reported as products of the case studies have different implications and
connotations derived in turn, from the different interpretations of their authors on
the concept, design and implementation of a study of case. This paper discusses the
case study as a strategy, method and object of investigation.
Keywords: Case study, administration, investigation
Introduction
The case study is a reliable research tool and method when it is designed, implemented and
systematized, rigorously, following the procedures of a research project. In research oriented towards
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the construction of Management Theory, research designs whose basis is quantitative measurement
with emphasis on the statistical analysis of sample information have been used, predominantly.
However, also, when reviewing the literature on research in the Administration, a significant number
of studies that have been developed as case studies are denoted. The case study is a form of empirical
research, which relies on multiple sources of information, and is relevant to elucidate aspects that are
not evident between the phenomenon of interest and its context. The case studies correspond to the
intensive analysis of particularities of situations and behaviors in units constituted by a small number
of individuals, groups, organizations, programs, processes, or organizational positions.

Case studies are becoming increasingly popular among academics and students of educational
administration programs and organizational studies, and also, as a means of obtaining information to
find answers to the dilemmas of administrators of various organizations. . The rationale for using the
case study format has been made under the premise that it has been found that knowledge in these
areas-product of generalization from statistical inference- "does not always work," due to conditions
and situations very specific organizations through different contexts and time travel. That is, there are
requirements to analyze and understand in depth each “case” emerging in the Administration of
Organizations.
Indeed, during the last 25 years, case studies have been widely used to carry out Administration
research in specific business contexts. For example, the interrelationships between different aspects of:
marketing and customer satisfaction; the role of accounting in administrative control; the role of
strategy in the pharmaceutical industry Case studies make it feasible for administrative science
researchers to identify holistic and significant characteristics of real-life events in the conduct of
organizations. As we mentioned before, the exploration spectrum of the case study is broad, for
example, they are oriented in the description and analysis of decision-making both in individuals and
in organizations, processes and events. With the Case study is possible to analyze and respond to the
challenges facing the administration of organizations in the current contexts of greater diversity and
inter-organizational competence. This methodological proposal has comparative advantages to analyze
and find answers, for example, to the challenges for the design of strategies faced by managers involved
in companies that compete in the current context of globalization. Then, the case studies are suitable
for analysis. Decision-making and strategic thinking mapping.
However, it is denoted that many of the research findings that are reported as products of the
case studies have different implications and connotations derived in turn, from the different
interpretations of their authors on the concept, design and implementation of a study of case. The
purpose of this paper is to make a brief review on the subject of the case study as a strategy, method
and object of research as an adjunct in the construction of knowledge for Management Theory.
Objectives
-

Briefly describe central ideas about the case study as a strategy, method and object of research
in the Administration of organizations.

-

Review different views of authors who have written about the case study..

Literature Review and Case Study Discussion
In addressing this issue it is necessary to distinguish the two meanings that are conferred on the
case in the context of the studies, investigations and teaching of the Administration.
We refer first to the case study, which is also called a case or case study; where a real or fictitious
case is designed for teaching purposes and to promote the competence of students to make decisions
when facing administrative dilemmas in different organizational, planning, direction and control
situations of organizations' resources and processes. In this type of cases it is used, and analyzes
information to suggest courses of action referenced in the theory of the existing Administration. That
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is, in the case, case study or case study only the application of the Administration is recreated.
Fundamentally, it is a pedagogical device for the training of future administrators

On the other hand, we have the case study, central theme of dissertation in this work. The case
study is a tool for formal and systematized research, which is oriented towards the generation of
knowledge investigating situations of Administration in specific contexts that are not enough to be
explained by the Administration Theory in force at the time of occurrence of the phenomenon. The case
study seeks to describe, explain and understand relationships, interactions, behaviors, processes that
"escape" ideas, concepts and theories "Generally accepted" by the Administration. With this precision,
we reiterate our dissertation is about the case study.
Case Study strategy, method and object of investigation
There are different views on the case study. This debate dates from 1935 when academics from
the Chicago School — followers of the case study as a research method — clashed with academics from
Columbia University — followers of the “scientific method” and detractors of the case study. Today's
academics still have different perspectives on the case study and, in that line, most have adopted it with
different conceptions. For some, the case study is a research method, which can be a vehicle to test or
even to build theory; others consider it as a research strategy; and others assume that it is only a choice
of the object of study.
Case Study, research strategy
It is a research strategy whose resulting information can help in the decision-making process
about “out of the ordinary” situations in the conduct of organizations. It is a strategy guided by three
central research questions:
When? How? And because? The premise is the in-depth understanding of the case. To effectively
provide information from an in-depth study, the case study involves its construction based on the
integration of all kinds of information collected through different strategies; It is an appropriate
research strategy to explore, describe and explain complex and changing situations and realities that
emerge during the Administration of organizations.
It is a strategy because we define how and why we will carry out research activities, at what
times we will make observations, surveys, among others. Indeed, in the field work, the case study is a
strategy of integration of key elements, emerging from different sources of information, for example,
from the interview, observation and documentary research; collecting all kinds of allusive data to
understand the situations, behaviors, experiences of the participants and the context of the case analysis
unit. It is also a strategy to identify, record, organize, analyze, interpret and synthesize information to
understand the uniqueness of the case with its consequences and results in decision making. It is a
strategy and, among its several advantages: the recognition of the complexity of the Administration of
organizations stands out, the information it provides can be reinterpreted later, and the research results
are presented in a more accessible way for a greater number of people.
The case study as a strategy makes the iterative analysis of information feasible within the
context of development and application of events, processes and behaviors; By way of illustration, for
example, we assume that we are interested in knowing how the process of organizational
communication within a company is, so we will record observations in the natural environment where
this process occurs: in the weekly planning and evaluation meetings, the dissemination of the forms of
operationalization of management decisions in different areas and departments, among others.
It is important that the researcher has skills in the construction of the case study to “read” the
information during the analysis, that is, to have inductive capacity to interpret the case. Also, it is
recommended that, given the large volume of information that is collected, appropriate procedures be
established to organize, systematize and categorize the records of observations on the case. This
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research strategy gives us the opportunity to generate knowledge on the basis of recording unique
events in the administration and, this body of information can be used to analyze and interpret
situations similar to the conditions under which the study was conducted.

Case Study, research method
According to the different disciplines in which the case study is used, we find a wide variety of
views on its definition as a research method and its purpose. Likewise, we identify that they are
implemented according to the epistemological orientation of the researchers, therefore, they are
constructed by quantitative, qualitative methods or by a combination of these two perspectives. That
is, they have been used as exploratory, descriptive and explanatory studies and interpretative. Then,
depending on the concept of objective or subjective reality that the researcher has, it will be the choice
and purpose of the case study.
Also, in the case studies we can integrate the positivist and interpretative perspectives for a better
understanding of the observed situations. In other words, we can undertake case studies with a
deductive approach, linked to the proof of the existing administrative theory; and the case studies of
inductive orientation towards the formulation of theoretical propositions or theoretical construction.
Through this method of the case study it is feasible to derive consistent contributions in the
administrative sciences.
The case study is relevant as a consistent method of investigation, particularly when research
with a holistic approach and situational depth is required. Indeed, the case study as a research method,
with a holistic and in-depth approach, is used in many studies of the social sciences within which we
find several investigations carried out in our field of Administration and organizational studies.
Research through the case study method allows the exploration and understanding of complex
situations that arise and, essentially, when we find that the ideas and concepts of Management Theory
do not "operate" under certain conditions. They are “cases” to investigate how and why certain
characteristics of processes, interrelations, interactions, consequences and results of decision making
are had. Regarding the usefulness of the case study as a method of investigation, there are ideas found,
with respect to the number of units of analysis involved in the study: a set of "cases" or a "case?"
On the one hand, it is considered that the case studies designed and conducted as multiple case
studies, through systematized, inductive and iterative procedures, can be useful schemes for theoretical
construction in the Administration. With this expectation of research, the study of as many cases as
possible and of course should be ensured, allowing the researcher to maintain a good level of depth of
analysis in order to achieve the validity and credibility of the theoretical propositions. These are
multiple case studies, multi case studies or collective case studies mentioned by Stake (2005).
On the other hand, there are opinions that support the case study in its meaning: “case” as a
simple unit of analysis, which must be worked exhaustively and holistically, that is, within the
maximum expression of depth in the understanding of a particular social situation of events of
Administration of the organizations. In this line would be the intrinsic and instrumental case studies.
Critics of the case study, as a method of investigation, question its high dependence on an
individual case that consequently provides hardly generalizable conclusions. However, if the
parameters of interest are previously defined and applied, observing rigor during the investigation
process, the validity and credibility of the findings are ensured, then the case study may be acceptable.
In this line, the generalization that is made either of an individual case or of a multiple case, is in terms
of theory and not of the population studied.
Fundamentally, the case study method has two research purposes: one, the understanding of the
situations, conditions and expressions of the phenomenon under study; and two, develop theoretical
approaches to explain what happens in the regularities found. Through this method, focused on the
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detailed and intensive analysis of situations, it is feasible to obtain knowledge about the phenomena
that are under study in Administration.

The case study as a research method provides organized and systematic ways to observe and
record the events of the administrative phenomenon at different levels and with varying degrees of
complexity.
The collection of information is oriented towards the structured collection of evidence in the field
using multiple sources of information: documentary research, interviewing actors, observing
interactions, taking notes, recording situations, comparing processes, behaviors, consequences and
results. Simultaneously, with the collection of information we carry out the process of analysis, gradual,
continuous, throughout the entire period assigned for research.
The analysis focuses on the comparison and constant contrast of findings on the
interrelationships between different situations in order to identify critical elements for decision making
with its consequences and results; It is therefore important to identify interrelations, concepts and
explanations and tentative theoretical implications. Also, our analysis will be directed from the
individual cases analyzing the regularities found, and involving more similar cases we will denote both
regularities and differences; In this incremental line of focus, we can move towards theoretical
approaches that can be generalizable. The Validity and credibility of our findings will be given to the
extent that we involve multiple evidences and multiple sources of information in our analysis.
Likewise, when we use this option as a research method, it is advisable to use a set of cases or
multi-cases to, from the analysis, derive relevant findings about similar situations and behavior
patterns that transcend beyond individual cases. It should be mentioned that it is not so important to
involve a certain number of cases, but the most important thing is how these cases are addressed or
approached. Through the process to investigate the multi-cases it is feasible to denote and identify the
regularities or similarities between the cases involved in the investigation as well as the
interrelationships between the different situations investigated, with that, the emerging theory will be
more firm and generalizable.
Also, the case study according to the dimension of the research time can be bounded as
transverse and longitudinal, which will depend, fundamentally, on the purposes of the study. In the
cross-sectional modality, the study focuses on a single brief period of recording time and contextual
analysis of the phenomenon. The longitudinal case study involves a systematic way of recording
evidence and expressions about events, over a period of time with several moments of observation; the
approach is to record what happens in different situations during the investigation period. The
possibilities of application are wide, for example, studies of customer behavior and consumer
preferences at different times allow changes and trends to be identified over time; with that, the
resulting information can help in the decision-making process to improve the processes of production,
quality and supply of goods and services. The case study as a research method provides ways of
observing any phenomenon embedded in a set of information.
In the construction of the case study it is important to make a systematic record of the evidence
obtained by the set of information collection procedures. From the collection of the first evidences we
will proceed to the gradual analysis, in an iterative process collection-simultaneous analysis; This
process will be based on triangulation strategies and the constant comparative method. The findings
will be contrasted with a theoretical framework inherent in the research question and objective.
In the Administration, the case study, as a research method, is useful to analyze, interpret and
understand different expressions of behaviors, interactions, interrelations, consequences and results. It
may be, for example, that we are interested in understanding how managers use decision-making
strategies, at this level of inquiry, it is an exploratory case study and would aim to identify propositions
and hypotheses about the administrative phenomenon. At a next level, looking for a greater knowledge
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on the subject we also consider how, also, we propose to know how much they use strategies and what
strategies, then, we operate a descriptive case study, and we focus on the generation of ideas and
descriptive concepts At a higher level, we have the explanatory case study, and we wonder how, what
strategies, how much, why and identify the consequences and results of decision making; At the latter
level, the case study provides explanatory ideas, concepts and theory; We explain what, how, why and
under what circumstances the expression of the administrative phenomenon occurs. Thus, the
purposes of the case study can be basically of three types: exploratory, descriptive and explanatory.

On the credibility, validity and reliability of the findings of the case study, these will be given by
the researcher's skills and competencies to design and implement, in terms of quality control, the
development of the collection-analysis research process, the degree of consistent integration of
constructs, clarity of relationships and interactions identified, and relevant saturation of information
through triangulation strategies and constant comparative method; the interpretations and judgments
must be supported both in the empirical information and in propositions inherent in the Theory of
Administration. That is, it is advisable to describe, reflect and interpret the evidence or facts derived
from the phenomenon; and communicate the findings in theoretical terms. In this line, it is mentioned
that the researcher performs the exercise of communicating his findings in a balanced way, without
falling into the extremes of the simple explanation and the complicated explanation.
Case Study: the case, object of investigation
As an object of investigation, the case is the expression of a unique phenomenon that departs
from the general conceptualization of the Administration and represents a dilemma for the
administrator. In the event of the administrator's dilemma, it is necessary to seek information to decide
courses of action. The available information is collected, analyzed and denoted that complementary
information is needed, it is then that a case study is chosen. The study is undertaken by the
administrator or uses a researcher. In both cases, the sequence of the investigation process is broken
down from the administrator's dilemma. Then, the case is the object of investigation, which when
applying a set of procedures and strategies (research method and strategy) - for the investigation and
systematization of evidence on the interrelations and interactions between the different aspects that
configure the uniqueness of the Case in its specific context of occurrence - is the construction of the
study: the case study.
Thus, the administrator's dilemma is the real problem and the object of investigation; it is the
case that is constructed, which begins with the initial questions and concludes with the investigation
report; then, the orientation is the what, for what, why, how, where, from where, since when and with
what, of the object of investigation. The case is defined and constructed based on a theoretical problem,
is to make "the data speak" to be able to make the problematization directed to the generation of
knowledge about the case as an object of investigation in the Administration. Then then, the case as an
object of investigation is the constructed representation of the administrative phenomenon.
Methodological sequence of the Case Study
In the case study design, it is pertinent that a group of minimum elements necessary for its
implementation be covered: the research questions, the proposals / hypotheses, the analysis units, the
information-propositions / hypothesis relationship logic and the criteria for interpret the findings. The
case is subject to investigation through a structured and sequential process in which it is pertinent to
define at least six key elements for the construction of the study (Figure 1) in the Administration of the
organizations: Administrator's dilemma, problem statement and case definition, design of the case
study, collection-analysis of information, contrast of results with the Theory of Administration and,
report and presentation of the case study.
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Figure 1. Construction of the case study in Organizational Administration
Source: self made
Several investigations carried out in the Libyan context have used the case study as a method,
strategy and object of investigation in the Administration of Organizations. Indeed, the case study has
been used to investigate how and why certain administrative phenomena occur that cannot be
understood through the existing ideas, concepts and theories that support the Administration.
These emerging cases correspond to specific situations, processes, interactions and behaviors.
We know that the Administration theory predominantly has its support and application in large
companies and, when we have a certain “unique” decision situation of a small company then, the
researcher places his object of study in the sector of “smaller” organizations For example, he chooses to
carry out his case study in the MSMEs sector. Here, we illustrate with a case study of a company in the
MSME sector in the libyan textile industry; Its objective was to analyze the company's actions to face
Chinese competition and how these managerial actions were working; Among the benefits of the study,
it was identified that in the form of administration the potential of the advantage of flexibility and
agility in decision-making was not considered, which would be solved with a strategic planning
scheme. The limitation of the study lies in the uniqueness of the situation studied.
Other researchers find their field of action in "not so small organizations" and are stationed in
the field of SMEs; and they carry out a qualitative case study whose objective was to analyze which
Human Resources Administration practices facilitate (and how) entrepreneurial behaviors in SMEs; the
case is a multicast with three different companies in activity and in entrepreneurial orientation; Among
the benefits of the study, they identified that positive relationships, a favorable working environment,
a favorable attitude towards risk and a management style favor entrepreneurial behavior in SMEs, and
make a difference with respect to large companies, which apply formal programs of promoting that
behavior; As limitations of the study we find its findings, because it is a qualitative study, they remain
at the level of theoretical propositions depending on the specific situations encountered.
It is also of interest for research to explore what happens with technological innovation in some
industrial sector, for example, in the manufacturing sector. Here we have that a multi-case study was
constructed based on the information of an investigation made up of 17 Libyan companies oriented to
the identification of the characteristics of technological innovation processes in manufacturing
companies; The contributions of this case study consist in the identification of competitive,
technological and innovation profiles in Libyan companies, their comparison with similar events within
the Libyan business context, as well as their differentiation from the technological innovation processes
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that occur in the developing countries; The limitations of this investigation are limited to its dependence
on the time and circumstances in which the events were observed.

Also, in the face of competition, strategic decisions are required, how are decisions made? We
found a multiple case study conducted in the oil production sector in the Central Region of Libya , it
was implemented to determine the factors that influence competitiveness and impact the strategic
behavior of the participating companies of this sector; the contributions of the study entail the detection
of four factors of resources and capacities, five factors of the industry level, and the description of the
process of configuration of the strategic behavior; The findings are specific to the problem found during
the investigation. In the field it is grown, produced, marketed, organized and, how is it managed?
Similarly, to concur in the analysis of the problem-expired portfolios, loss of control of the productive
processes, among others-faced by the peasant companies of a coffee organization, a qualitative
longitudinal case study was designed and implemented, composed of nine agricultural social
enterprises in the State of Libya, which aimed to identify the impact of the administration aspects on
the development, performance and survival of these peasant companies; The basic questions of the
study focused on finding answers to how they were being administered and, once the aspects of how
were known, simultaneously knowing why certain types of decisions were made; Among the benefits
of the study, the functions of the administrative process were characterized and the properties and
dimensional ranges of the administration of these companies were identified: context perception,
problem management, organizational crisis, and organizational survival; The limitations of this study
include the difficulty in tying the technical management solution with the political orientations of the
peasant decision makers or what about management techniques in transnational companies? Another
qualitative multicast study made up of two multinational companies was oriented in the analysis of
how the Kaizen scheme is implemented in the Libya context and in the comparison with the theoretical
platform of the concept; the processes of continuous improvement are examined both operational and
strategic and found gaps between the implementation of this management technique and what is
established by the Kaizen theory; the contributions of the study express theoretical constructions on the
nature of the implementation of this technique, register elements of confusion in the understanding of
the concept and account for differences and similarities, between Libya and other countries, with
respect to the implementation of Kaizen; The authors recognize that their findings cannot be
generalizable.
In this brief journey on some research through the case study, we find that the collection-analysis
of intensive and exhaustive information enables researchers to deepen the description and
understanding of the administrative phenomenon in specific contexts of occurrence. Likewise, the
richness of the findings lies in their theoretical contributions, that is, in the generation of knowledge
that increases the descriptive and explanatory collection of administrative sciences and, at the same
time, orientations are generated to support management activity in the business world. Also, we found
that the scope of the results, in the different studies, are similar in terms of description, explanation and
understanding of the administrative phenomenon under investigation; they have high correspondence
and dependence on the situations encountered during the study. Therefore, the findings are not
generalizable.
Conclusions
1. The case study is a method and a research strategy: It is a methodological choice when we opt for
the adoption of the case study, seeking the feasibility of our research addressing the detailed analysis
of a scenario, event, individual, group or organization. Then, its construction will be based on a research
strategy for data collection consisting of the broad exploration of the network of information sources
on the topic; Likewise, the analysis and interpretation of the information will be through a “funnel”
strategy, that is, the analysis from the broadest context to descend in the focus of study. The
construction of the case study requires the use of eclectic data with information obtained through the
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observations of the organization, its documentary records, and interviews with members and former
members of the same, complemented with all kinds of information that the researcher considers
pertinent. Therefore, it is convenient to weigh whether there is sufficient data sources. Also,
consideration of the temporal dimension of the study is important; and in this sense, the concentration
of effort in a single case or in a multiple case allows to trace the development of events or organizational
situations over time. With the capture of the organizational biography, the identification of processes
and organizational changes are clarified. The findings of the case study can be elements to prove theory
or as a source of hypotheses or theoretical propositions.

2. The case study is an object of investigation: When we find that existing knowledge about the
administration of organizations "does not always operate" in particular situations or behaviors, the
researchers - under the consideration that generalization cannot be a flat tab - choose to reconsider their
choice of the object of study. Then, they choose to approach their object of study as a "case." Thus, the
case study in Administration of organizations can be focused or focus on the detailed analysis of a
particular department or operational area, a group of people from that area, certain activity, situation,
behavior or a combination of foci. study. Thus the object of study is delimited, it is possible to place a
greater emphasis on a certain aspect of interest of the researcher, that is, the object of study is reduced
to make it "manageable" - areas, groups, programs with a concentration of subjects - without avoiding
the organizational whole.
For all the above, we can conclude in a general way, that when the researcher opts for the case
study, he has three orientations: he makes his choice of the research method and strategy, and also does
it in terms of selection and construction of the object of study. These inquiry orientations are not
mutually exclusive. We do not forget to point out that the design and implementation must be done
with the necessary rigor for its proper construction. The resulting findings must be presented with a
clear and precise definition of their scope and limitations. The results of a simple case study are
applicable to the situations, contexts and times in which the research was done. Multiple case studies
can aim to make theoretical propositions, since it is assumed that they were constructed by integrating
several cases where the same analyzes and interpretations were repeated and shared. In this multiple
design it is interesting to apply the inter-site comparison (Hernández-Pólito 2002). With that, it is
feasible to find differences and regularities, hence the saturation of the findings and with it, expand or
challenge the existing theory.
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